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Introduction

Implementing e-Governance in our college, problems related with communication will
be dissolved and data processing is accelerated so that the information flow is made
easy inside the institution. At the root, it has the power of e-Governance which
provides good governance, empowers the stakeholders, reduces the process cost, time,
and improves the administrative performance (e-Administration) through interaction

with industry and society (e-Service and e-Society), providing swift services and so on.

Main Objectives

o To digitalize the campus with E Governance system and ensure effective functioning
in all areas of managing our institution.
e To ensure that the Governance standards are improved continuously at all levels and

in all areas of governing our institution.

Plan of e governance system

1. Implementation of E-governance in various functioning of the institution in the
following areas
a. Planning and development

b. Admission Process
c. Student Supportive Activities
d. Teaching Learning Process
e. Conduct of Examination and Assessment
f. Administrative Aspects
g. Financial Management
h. Staff Supportive activities (staff portal, pay roll, leave details, in/ out time, HR,
Publication details, personal/ official data)
2. Achieving utmost efficiency in our functioning of academic, administrative, finance and

managing human capital.
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3. Promoting transparency and accountability in all areas of managing the institutional
practices.

4. Digitalization of the institution for cost effectiveness and achieving paperless
administration

5. Facilitating online internal and external communication between various entities of the
institution
Providing easy access and retrieval of information whenever necessary
Implementing knowledge management in repository, archiving, knowledge transfer (KT)
and retrieval of explicit and implicit knowledge.

8. Benchmarking the institution’s brand name and usage of Governance in ranking to
achieve global vicinity.

9. Participating in E Governance activities of the Affiliated University functioning and
other government bodies.

10. Effectively manage the system for the disposal of Electronic waste.
E Governance Policy:

1. In order to provide accessible, transparent, flexible and efficient system of Governance
within the institution, it is decided to implement effective Management information

system (MIS) in all activities of the functioning.

2. The institution has already aligned its activities with the Digitalization plan of our
country and it is resolved to implement E governance in all areas of functioning
with the aim of achieving institutional objectives.

3. To position the campus as one of the “DIGITAL CAMPUS” in the region to utilize
technology into education.

4. Constant Upgrading of technology and providing ICT enabled teaching — learning

process for effective learning.

S e e
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E-governance is implemented in the following areas of the institution include:

E GOVERNENCE
{(ENTERPRISE RESOURSE PLANNING)
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For convenience purposes, the policy is divided into various areas of operation. These
areas of operation are illustrative and the college reserves the right to implement e-
governance even in the following areas which are enlisted herewith but may not directly

come under E governance.
1. College Website:

The website of the institution is the main source of information to the stake holders.
The information about the institution like admission, exam results, college activities,
important notices and daily events are updated as per the academic plan. It has to act
like a notice board to students. The website reflects the image of the institution,
providing details about the Programmes, Programme Educational Objectives(PEOSs),
Programme Outcome (POs), Course Outcomes (COs) etc., to help the students to choose
a programme. A separate team of faculty members of the college along with the service

provider manage the website.
2. Student Admission and Support - College Management System module in MIS

The College has decided to process all admissions in online mode. It covers admissions
to all courses of under graduate, Post graduate, Research Programmes etc. Enquiry,
downloading of applications, information related with the courses, eligibility criteria, fee

payment and closing of applications are done through online admission process.

3. Finance &Accounts:

For ease of maintaining accounts, the institution is using Tally software. Accounting of
Invoices, Report Generation, Pay Roll, Fund management, Data Maintenance and
Finance Mobilization should come under E - governance system. Appropriate security
measures are implemented for maintaining confidentiality in accounting transactions.
Training to the existing staff and updation of tax procedures, accounting softwares to

be used are reviewed and implemented regularly.

R Y S M A P W o
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4. Library - Library Management System module in MIS

A Module in MIS fulfills the library software requirement. OPAC system shall be
converted to a web based service to effectively utilize the library resources. Similarly, e-
learning resources like journals, E-books, kindle editions etc., shall be identified and
subscribed as per the recommendations of the library advisory committee.
Recommendations of the teachers and students also shall be taken into account while
subscribing. Appropriate training to the staff and the students for using the e-learning

resources shall be provided.

5. Administration:

Most of the administrative functions shall be managed by MIS to provide easy access to
information. Facilities are provided for online staff leave management, e- copy of salary
certificates, internal communication/ circulars within the institutions, student and
staff data, etc. Students also shall access MIS for applying transfer certificates,

Bonafide certificates and permission letters etc.
6. Examination:

The institution shall conduct online examinations through Management Information
system. Students can use MIS for filling of examination forms, revaluation forms,
downloading hall tickets, etc. Teachers can use MIS for uploading question papers,
students internal marks etc., Care shall be taken for maintaining confidentiality.
Deputy Controllers shall supervise the entire process of examination under the

guidance of the Controller of Examinations and the Principal.
7. Alumni:

In order to strengthen alumni interaction, a separate alumni page is opened in the

website for alumni registration, feedbacks and upload activities of alumni association.

olicy Duet Mnual
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The Institution has student centric policies focusing on skill based, research driven
quality education which is accessible and affordable. The Management provides the
best resources to the students and the members of faculty to meet the above

requirement and runs the institution towards fulfilling the vision and mission.

The document draws the policy for financial resource mobilization. The five year
strategic plan lists the academic, administrative and developmental activities.
Accordingly the institutional budget is prepared. Based on its yearly activities
resource mobilization are planned.

On the basis of admission, faculty requirement, setting up ICT enabled classrooms,
Laboratories, E-governance, infrastructural and maintenance needs, the institution
estimates the cash inflow and cash outflow. The Governing Body coordinates and
monitors the optimal utilization of the funds for the promotion of learner-centric

system and research and development.

Policy Statement

The College shall mobilize financial resources to meet the requirement for the
development of the institution which are feasible and economically viable.

Resource Mobilization Plan

A Resource Mobilization Plan shall be made and presented to the Governing Bo with
the following broad outlines.

Cash Inflow

Cash inflow from student fees

Cash inflow likely from Government and Non-Government funding, Consultancy,
Alumni Funding, Sponsorship, Funds, Grants and Interest

Cash Outflow

* Cash outflow is based on overheads, infrastructural development, maintenance and
administrative expenditure.

o Deficit if any arises due to difference between cash inflow and out flow, the Governing Body

finalizes and sanctions the Budget
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Monitoring
The implementation and deviation from the mobilization plan shall be monitored by
the Principal, Deans and Finance Officer. Any major corrective measures will be done

with the approval of Governing Body, if required.

Financial Resources of the Institution are

e Fee from Students

e Interest received on various funds/ grants from governmental and non-governmental
bodies.

e Funds and grants received from various governmental/ non-governmental bodies
(AICTE, DST, UGC, ICSSR etc.)

e Overhead charges from the research grants (Major/ Minor Research) received from
various government/ nongovernment agencies.

¢ Fund from alumni as endowment

* Scholarship for the students from the government, the management and individuals.

¢ Income received through endowment, conduct of examination by State Universities,
various educational bodies (FIT, JEE, UGC-NET) rental for outsourcing of kitchen of

catering department.

Funds sanctioned by the Management for Operation:

e Funds provided to meet the infrastructure of new programmes.

» Adequate funds shall be allocated to introduce innovative teaching-learning practices
through FDPS, Orientation Programmes, Refresher Courses, and Workshops and to
conduct Inter-disciplinary activities, training programmes that ensure quality
education.

e Financial support to faculty for attending National and international conferences,
seminars and seed money for promotion of research.

e [Fund for sports, cultural and college level activities

* Scholarships and free ships to the eligible candidates.
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* Provident Fund and ESI benefits to the teaching and non-teaching staff

Optimum utilization of funds:

e Staff Salary

e Student and staff welfare.

¢ Maintenance of infrastructure and procurement of consumables.

¢ Purchase of equipment

e Purchase of Books and periodicals.

e College level activities

e Social service activities through NSS, NCC and Clubs.

e Funds allocated for the club activities are monitored and audited

* Grants received from government, non-governmental organizations are utilized for
research, conduct of seminars, conferences, workshops for which reports are sent

with utilization certificate.

Financial Audit of Grant:
1. Grants and funds sanctioned by the Government
e After the stipulated period of time to conduct the activity, the accounts for all the
funds and grants sanctioned by the Governmental bodies are submitted to an
external Chartered Accountant. The audit report issued by the Auditor with
utilization certificate and all necessary ratified accounts are submitted to the

concerned sanctioning authority.

2. Financial audit of Funds sanctioned by the Management

e The institution shall have a finance advisory committee which acts as an advisory

body to verify the accounts.

e The internal auditor shall verify all transactions.

Rev no.:01/ Issue no.: 01
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SRI RAMAKRISHNA

COLLEGE OF ARTS & SCIENCE

POLICY ON CODE OF ETHICS SRCAS/PDM/D03

Sri Ramakrishna College of Arts & Science is committed to ethical and lawful
behaviour in all college level activities. Every member of the college is expected to
obey all applicable laws, rules, regulations and policies. The college has Ethics Policy

to maintain and nurture an inclusive campus

1.Integrity

All the members of the college are expected to adhere to the highest ethical
standard of conduct and integrity. Every individual is expected to be honest,
transparent and truthful.
2.Fairness

The college will be fair and just in all its decisions and actions.
3.Honesty

The college is committed to being truthful and trustworthy. An honest learning
and work environment will be provided by the college.
4.Respect

The college treats every person with civility, understanding and respect.
S5.Trust

A healthy atmosphere in the campus is built on trust. All ethical principles are
promoted and applied.
6. Diversity

Diversity is valued by the college. It promotes multicultural community that
embraces a diversity of perspectives, opinions and ideas.
7.Respect for Environment

In all possible ways every member of the college is expected to contribute to

environment sustainability.
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COLLEGE OF ARTS & SCENCE

Gender equality is a human right and Sri Ramakrishna College of Arts and Science
has formulated Gender Equality Policy to make sure that every single member of the
college enjoys it. The policy focuses on equal access, opportunities and rights for men
and women. All staff members and students are accountable for the implementation

of the principles and standards presented in this policy:

¢ Staff members and students in the college are expected to treat others with
respect at all times.

e The College provides opportunities for staff members and students to
participate in learning opportunities that enable them to adopt good practice in
maintaining gender equality.

e The college provides an inclusive learning environment for both the genders.

* The college operates fair and transparent procedures for student assessment
progression attainment of awards and involvement in other college activities.

* The policy confirms that staff members are offered equal opportunities within
employment, Recruitment, selection and progression are determined only by
merit.

e The college provides fair and accessible opportunity for training and promotion
of staff without gender discrimination

* The college seeks to increase the number of girl students and the female faculty
members in the campus

e The Principal/the Vice-Principal/the Deans/the Heads of the Departments
actively promote gender equality at all levels of academic and administrative
works.

* Women Faculty members will be encouraged to act as a resource persons.

* Encouraging women to play a lead role in all forms of violence against women.

B T e I e e M T TS T R
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This policy has been prepared to ensure that all members of Sri Ramakrishna
College of Arts and Science are aware of the facilities provided for the people with
disabilities. The college takes most care in providing the needed amenities and

creates an environment of inclusive education for students.

e Assuring that the buildings, toilets, laboratories, libraries, etc. are barrier
free and accessible for all types of differently abled persons

¢ Ensuring inclusion and effectiveness in the participation of differently abled
students in curricular, co-curricular and extra-curricular activities

* Adopting suitable medium and method of teaching for the differently abled
students

e Providing assistance to the students in the learning process apart from
regular class hours

e Providing education and training resources/materials in an accessible
format

¢ Providing assistance or facility needed in taking up examinations

e Providing information brochure on the facilities available in the campus

e Permitting the people with disabilities to use their own personal assistive
devices in the campus

» Updating the facilities available for differently abled in the campus.

e Providing Parents-Teachers Counseling and addressing the grievances
through GrievanceRedressal System

¢ Providing counseling sessions with a psychologist in the campus

e Ensuring that the differently abled persons have equal opportunities for
sports and games

e Every member of the college is made aware of the amenities and facilities

available for the disabled and support them to access the in-house resources
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Sri Ramakrishna College of Arts and Science is directed towards protection of
environment and reduction of all forms of environmental pollution. The policy governs
the relationship between humans and the natural environment. The college raises
awareness of environmental issues among faculty members, talents and non-teaching
staff members and encourages initiatives leading towards a clean environment. It makes
everyone in the campus to continually measure and improve environmental performance,
promise to seek ways to save energy, limit fuel consumption, reduce emission, prevent
pollution, reduce greenhouse gases, and adopt a number of other appropriate metric to

show improvement in environmental sustainability.

¢ Promoting 4R's Reduce, Refuse, Reuse and Recycle in waste management.

» Providing convenient waste collection points and guidelines for the disposal of waste

e Banning the use of plastic bags and cups in the campus

 [nitiating paperless office wherever possible

* Minimizing electricity consumption by directing staff members and students to turn off
electrical appliances when not in use

* Replacing fluorescent light bulbs progressively with energy efficient ones like LED
lights

* Collecting E-waste and sending for recycling

* Using water and energy efficiently

¢ Maintaining rain water harvesting units

* Encouraging green campus initiatives to make the college sustainable and
environment friendly

¢ Creating awareness on environmental consciousness through co-curricular and extra-
curricular activities Seeking environmentally friendly cleaning, washroom, and office
supplies

* Supporting local environmental activities in the region
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The College is an Autonomous institute, Affiliated to Bharathiar University Coimbatore
and offers programmes in four schools — School of Computing, School of Management,
School of Commerce, School of Science and Humanities. These schools offer 24
undergraduate programmes and 10 postgraduate programmes. All four schools are also
recognized as research centers for pursuing M.Phil. & Ph.D. programmes of Bharathiar

University.

Admission Procedure

Admission to the programmes for an academic year begins from April and ends in
June. The College, on the whole ensures a transparent and fair admission process,
purely on the basis of merit providing equal opportunity to all aspirants irrespective of
their socioeconomic, cultural and educational upbringing. The admission procedures of
UG and PG course is ensured by strictly adhering to the norms and guidelines issued
by the Government of Tamil Nadu and Bharathiar University, Coimbatore.

Eligibility

1. UG

The Candidates, who have passed Higher Secondary Course conducted by the
Government of Tamilnadu or an Equivalent Examination, shall be eligible to join the
first year of the UG degree courses, subject to the stipulation that the candidates
satisfy certain specific conditions, if any prescribed by the University for Admission to
the respective courses.

2. PG

The Candidates, who have passed an UG degree examination of Bharathiar University
or an Equivalent Examination, shall be eligible to join the first year of PG degree
courses in this College, subject to the condition that the candidates should satisfy
certain other specific conditions prescribed, if any by the University for Admission to

the respective courses.
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3. Foreign Students

While admitting foreign students, it is ensured that the candidate holds a valid visa
(student’s visa / provisional student’s visa) to study in India and eligibility for
admission. The students are requested to obtain clearance from the Registrar,
Bharathiar University with regard to the eligibility of the candidate before confirming

their admission.

4. Sports

Athletes and Outstanding Sports Persons are given first preference and a fee
concession by the management during admission. They are also provided with TA, DA
and sports uniform for participating in the sports meet. Necessary weightage is given

during admissions.

S. M.Phil

i.M.Phil. (Full-Time)
% Candidates with Master’s Degree of Bharathiar University in the concerned or related
discipline or any other qualification recognized as equivalent there to by the Syndicate

of Bharathiar University.

L)
”e

All Candidates should have passed a two-year PG programme after 3-year Bachelor’s

degree programme and Higher Secondary Course of 2-year duration after 10 year SSLC

(10+2+3+2) for the admission of the programme.

< A Candidate with 55% (5% relaxation for SC/ST candidates in the minimum eligibility
marks) of marks and above in the Master’s degree and working as Full-time Research
Fellows/ Technical Assistants in the time-bound Research Schemes of one year
duration or more in University Departments/ Research Departments of Affiliated
Colleges/ Recognized Research Institutions

% M.Phil, candidates are selected on the basis of marks scored in Master’s Degree

programme as well as their performance in Common Entrance Test(CET) conducted by

Bharathiar University.
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ii.M.Phil.(Part-Time)

% Any person employed in any concern/ organization/ Institution/ R&D Centers/
Laboratories situated within Tamilnadu or Research Institutions recognized by
Bharathiar University with a minimum of 55% of marks in the Master’s degree. Such
candidates shall produce a No Objection Certificate and Service Certificate form the
Employer or Head of the Institution (in case of Educational Institutions).

% All Teachers working in colleges affiliated to Bharathiar University are eligible to
pursue M.Phil. (Part-time) Programme provided, an NOC and Service Certificate from
their respective colleges.

“ Candidates working in the colleges affiliated to Universities other than Bharathiar
University have to produce a No Objection Certificate and Service Certificate form the

Head of the Institution/ University.

6. Ph.D. (Full-Time/ Part-Time)
The candidates should have passed a PG degree course (i.e., SSLC+HSC+UG+PG) or
(SSLC+Pre-degree+1+UG+PG) or 10-year SSLC plus 3-year Diploma plus two year UG
degree and two year PG(10+30+2+2). A candidate possessing a PG degree with 17

years of total duration of study alone is eligible for admission to Ph.D. programme.

The Part-time candidates belonging to any one of the following categories are eligible:

» Working of a Teacher in the Department of the University or an affiliated College of
this University/ Higher Secondary School/ High School/ Middle School/ Polytechnics
with in Tamil Nadu, recognized / approved by the Government.

~ Scientists/ Research Fellows/ Rescarch Assistants/ Technical assistants/ Project
assistants/ Project fellows/ Research associates appointed in the research projects

funded by recognized agencies/ Government/ Industries are also eligible to register for
Ph.D.

» Chartered Accountant/ Cost Accountant/ Company Secretary and other professionals
with a minimum period of two years of experience after obtaining their professional
qualification are eligible for Part-time Ph.D. registration.

» For candidates other than a teacher, any permanent staff in a Government Office/

Private or Public Itd.,, Company/ a recognized factory/ Institution/ Research
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Institution/ Educational Institution/ Business with a minimum period of experience
after obtaining their Master’s degree with a minimum of 55% of marks (staff includes
Board of Directors, Proprietor and Partner) are eligible for part-time for Ph.D.
registration in the relevant discipline.

» Candidate working as a Guest Lecturer in a Govt. College or Govt. Aided College in
Tamil Nadu is allowed to registration, subject to the production of NOC and Service
Certificate from his/her employer.

» A Candidate already holding a Ph.D. degree in a discipline/ subject specialization is
eligible to register for a second Ph.D. degree in another discipline/ subject

specialization.

Those who are going to register Ph.D. without Fellowship must have appeared the
Common Eligibility Test (CET) conducted by the Bharathiar University.

Ph.D. selection of research candidates is on the basis of merit, performance in CET
conducted by Bharathiar University and interview. Students who have cleared CET
conducted by state agencies such as SET and national agencies as UGC NET/ UGC-
CSIR-NET/ GATE are exempted form CET for admission into Ph.D. Programmes.

Admission Requirements:

The following original certificates should be submitted by the candidates seeking

admission to a course at the time of admission.

» Original mark statement of the qualifying Examinations ( 10th, 12th for UG issued
by the Examination authority)

» Transfer Certificate and Conduct Certificate

» Community Certificate

» Provisional Certificate (in case of candidates seeking PG admission)

» Certificate of proof to be provided when admission is sought under some Special
Quota/ concessions like Differently ale/ Sports Quota/ NCC/ Ex-servicemen

» One set of attested photocopies of the above certificates
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