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1 Audit result

Management system effectiveness was verified on site by means of random sampling by an appropriately selected audit team.
This applies in particular to the compliance of workflows with standard requirements and the descriptions in management
system documentation. The special features of the organization’s business activities, the applicable statutory and regulatory
requirements and the requirements set forth in other generally applicable documents were also taken into account. This was
done by means of a sampling approach, by conducting interviews and reviewing the appropriate documentation. Audit findings
and recommendations regarding opportunities for improvement have been set forth in Sections 4 of this report.

The last audit revealed nonconformities which have been demonstrably corrected. The corrections and correc-
tive actions taken in this respect have been verified.

D A stage 1 audit was performed and the organization found ready for certification. Identified weaknesses, if any,
have been eliminated and the respective corrective action verified.

The current audit revealed the following nonconformities:

D(] Standard(s): No. of major nonconformity No. of minor non-
conformity
1SO 9001 Nil Nil

The major nonconformities (No. x) with individual standard elements require a re-audit to verify the effectiveness
D of the corrections and corrective actions (probable date:.ddmmyyyy)
The organization has established and maintains an effective system to ensure cgm?liance with its policy and
Dz] objectives. The audit team confirms in line with the audit targets that the organization’s management system
complies with, adequately maintains and implements the requirements of the standard(s).

The auditor therefore recommends

Award of the new certificates.

Maintenance of the existing certification.

Inclusion of the changes (see section 3) in the scope of application of existing certifications

Maintenance or issue of the certificates only after successful completion of a re-audit.
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2 Scope

2.1 Description of the organization

Sri Ramakrishna College of Arts and Science (Autonomous)(Formerly - S.N.R. Sons College)

, was established in 1987 which comes under Bharathiyar University, Coimbatore. In 2004 it got the autonomous status.
It offers Under Graduate programs and Post Graduate programs in addition to research programs. As of now 5000+ students
are studying in various programs. The students are from Tamil Nadu and nearby status. The college has tie-ups with leading
industries for placements.

They have 90 employees who work in a single shift

Scope of certification

Design & Providing Educational Services leading to Under Graduate, Post
Scope of certification: | Graduate and Research Degrees in Management, Arts, Science and
(per standard): Commerce.

1SO 9001 standard requirements which are not

Ni
applicable: L

Reasons for non-applicability: Not Applicable

The following sites and their scopes are included in the scope of certification:

site No.|Sites included in cert. No. of|Scope and processes Standard(s) |Au-
(CN ext.) |Name/address of site emp. dited
01 Sri Ramakrishna College of | 90 Design & Providing Educational Services | I1SO lz]
Arts and Science leading to Under Graduate, Post Graduate | 9001:2015
(Autonomous)(FormerIy - and Research Degrees in Management, Arts,
S.N.R. Sons College) Science and Commerce.

Nava India, Avinashi Road,
Coimbatore — 641 006, Tamil
Nadu, INDIA

o]

3 Changes in the management system / Contract review

he management system and the management system documentation since the last

or changes have been made to t .
No maj asls of the audit (including number of employees, scope and sites) reflect the actual

audit. The order details which form theb
situation in the organization.

Th description of the scope in the certificate appropriately reflects the scope of the management system.
e

The audit plan was not changed during the audit.

s to the original audit plan were made during the audit. They are documented in the audit plan and were agreed with
changeé

the customer on site.

v, 20201026 / MS-0015679 .
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4 Audit findings

T ; ¢ )
A:e- audit ﬁerungs related to the audited standards are listed in the Annexes to this report (see. Annex ISO 9001).

- mfofrmatuon gal‘ned during the audit will be treated with strict confidentiality by the auditor and the certification body. in
view 'o the sampling approach applied to the audit, weaknesses and nonconformities may still exist which have not been
identified during the audit.

No. Unit/Department Positive findings
Site
1 Management Conduct of classes during the pandemic time and making it more effective.

Commitment and support to teams in guiding and handling the classes during pandemic

2 Management
period maintaining the quality deliverables following the appropriate processes.

The following recommendations and opportunities for improvement provided by the auditor are intended to contribute to the
continuous improvement of the management system.

No. Unit/Department Recommendations and opportunities for improvement
Site
1 MR Understanding the needs and expectations of the interested parties is to be improved.
2 Teaching learning The possibilities of malpractices during online exams are to be identified and appropriate
actions planned and documented.
5 Dates
Due Date for the next audit 05-05-2022
16-04-2022

Agreed date for the next audit

12-05-2021 QW/

Audit Leader / Auditor(s)
Date
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Annex ISO 9001:2015

Item

Audit result

Context of the organiza-
tion

The organization has determined internal and external issues related to the following subject
areas (Note: subject areas can be legal requirements, co-operations, competition, commu-
nity etc.)

External Issues including:

*  University regulations
®  Government Norms for admission

Internal Issues Including:

Online classes - providing facilities and monitoring
e  Presentation Material preparation

Evaluation methodology
e  First year student’s details are yet to be collected.

The organization has identified interested parties and the requirements of these parties. Ex-
amples for such determined interested parties are:

e Students
e Parents

e  Accreditation bodies
e Employers / Recruiters

Policy / objectives

Top Management has declared its quality policy binding and implemented. The quality policy
is appropriate and provides a framework for the respective quality objectives. It commits all
employees to pursue continuous quality system improvement.

Key quality objectives include:

Objective Target Actual

Result Analysis Goal : 90% Actual : 100%

Training Goal: 20/Annum Actual : 14 during 2020-21
Workshops Goal: 1/Annum Actual : 0
Placement Goal: 60% Actual : 80%

These are measurable and are controlled, communicated and up-dated regularly.
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