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1. INTRODUCTION:

Sri Ramakrishna College of Arts & Science is a renowned Arts and Science
College since 1987. As an Autonomous Institution, the college focuses on
introducing innovative practices in teaching - learning process, developing
employability skills, enhancing quality and instilling social responsibility.

A proper academic planning process is fundamental in ensuring a sustainable
future of the College. It is important that academic planning are consistent
and must be open and transparent in order to increase communication and

understanding among all stakeholders.

The objectives of academic planning process are:
» To ensure that teaching - learning process are of high quality.

* To ensure that all departments have done proper planning before the
start of the semester for conducting curricular, co-curricular and extra —
curricular activities.

* To ensure using of appropriate pedagogical tools for effective and quality
delivery.

* To ensure the all-round development of the students by implementing
various activities.

* To ensure that effective teaching learning is taking place throughout the
semester.

* To ensure that fair continuous assessment and evaluation is taking
place to support teaching learning.

« To ensure quality in all academic processes by integrating Stakeholder’s

feedback.
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2. FOCUS AREAS

The manual describes the following constituent parts —
e Curriculum Design
e Curriculum Review Process

e Academic Planning and Monitoring Process

3. CURRICULUM DESIGN

The curriculum design and development for all programs to be done to
ensure the adequacy and effectiveness in achievement of College Vision,
Mission and objectives. Apart from that, the College shall go by the
guidelines received from UGC, AICTE and other regulatory bodies for
developing / restructuring the curriculum.

The Curriculum and Syllabi is designed keeping in mind the Outcome Based
Education (OBE) and Choice Based Credit System (CBCS). The course content of
each course shall be fixed in accordance with the Program Educational
Objectives (PEOs), Program Outcomes (POs) and Course Outcomes (COs). The
CBCS enables the students to earn credits across programmes and provides
flexibility for slow and fast learners in registering the required number of credits
in a semester.

The Graduate Attributes (GA) clearly define the aim of the college and the
Programme Educational Objectives and the Programme Outcomes of the
departments direct the departments to obtain the objectives of the college.

The objectives of the College is updated every year in accordance with the

recent trends and expectations of the Stakeholders.

In all majors, the curriculum focuses on Employability, Entrepreneurship and
Skill development. The Graduate Attributes of the college focuses on developing

the above said three core areas. Board of Studies of the college possesses

e ——
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complete freedom to bring in needed changes in the curriculum to meet the

industry requirements.

Learning Outcome-Based Education Framework (LOCF) and Outcome Based
Education helps the students to realize the purpose of studying the course and
Bloom’s Taxonomy helps them to improve their higher order thinking process.
The course outcomes are designed in line with the revised Bloom’s Taxonomy.
Digitalization is applied in teaching, learning and evaluation. Online platforms

are part of the classroom activities.

4. CURRICULUM REVIEW PROCESS
The curriculum review process begins with a need analysis which comprises
of following inputs:

(i) Need based analysis on Stakeholder’s Feedback received

(1) Recommendations of BoS

(1) Recommendations from IQAC

(iv) Relevant standards i.e. UGC guidelines and AICTE

The IQAC shall analyze the Stakeholders’ feedback every year and share with
the HoDs for further necessary action in terms of new course/program
introduction or planning of co-curricular activities to bridge the gap. Through
various reviews and verifications, it is ensured that the curriculum is

designed to develop the skills and knowledge to be imparted to the students.

To ensure the skill and knowledge imparted for employability, the curriculum

is designed through —

e Involvement of industry professionals in curriculum development and
revision
e Mandatory projects/internships for all UG and PG professional

programs

o e

Academic Process Manual Rev.No:01/ Isuue.No:01 Page 04 of 08




N Academic Process Manual  srcas/apm/po:

SRI RAMAKRISHNA

COLLEGE OF ARTS & SCIENCE

e Regular interaction of students with stakeholders i.e. industry
professionals, alumni.
e Organizing experiential and participative learning based

activities as per the requirements of program curriculum.

The general steps followed in curriculum development are as under:

e The need for starting a new program or course(s) may arise from
interaction with Industry, Faculty, Students, Alumni and through the
regulations of UGC/AICTE etc.

e The 1dea of proposed program or course is discussed by HoDs in the
department who in turn puts up a proposal to Board of Studies (BOS)
consisting of experts from the Industry, Academia, Members of BOS
etc.

« The BOS after deliberating on the proposal may be consolidated with
the approval of Curriculum Development Cell. The curriculum is finally

approved by the Academic council of the College.

Along with updated and advanced curriculum, PACE (Personality, Aptitude
and Career Enhancement) and JOC (Job Oriented Course) are offered from
semester one to five to improve the language skills, aptitude, logical
reasoning, and interview skills and to obtain subject oriented hands on
training. Curriculum Development Cell and Board of Studies develop
appropriate need-based inputs in consultation with expert groups, including
stakeholder. The college provides a wide range of electives, open electives and
job-oriented courses / value added courses where students are given chances
to select the course based on their choice. Dynamic and updated curricular

inputs are regularly done.
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5. PROCESS OF EFFECTIVE ACADEMIC PLANNING AND MONITORING

The process of academic planning and monitoring shall be carried out

through a systematic procedure as follows:

5.1 Preparation of Academic Calendar

At the beginning of each semester the Controller of Examinations with the
consent of the Principal shall finalize Academic Calendar and Guidelines
about the dates of commencement of the semester, end of the semester, mid-
semester and end-semester examinations, practical examinations, holidays,
etc. and circulate it to the departments one month prior to the

commencement of new session.
5.2 Preparation of Budget Plan

The Head of the Department, plan the department activities and prepares
budget for it. The budget shall be approved by the Principal. The department
activities are carried out as per the schedule and the report will be submitted
to the Principal which will be audited at the time of Internal and External
auditing.

5.3 Preparation of Teaching Plan, Lab Plan

The College prescribes the syllabus which specifies the number of lectures per
week, list of recommended books and assessment scheme of internal and

external marks.

Every faculty member will prepare the teaching plan, lab plan of entire
semester in-line with the syllabus, department's academic calendar and class
time table. Detailed unit-wise and date-wise plan for theory as well as lab will
be prepared as per format. Teaching plan shall be approved by the Head of
Department.
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5.4 Preparation of Timetables (Class/Lab and Faculty Timetable)

Preparation of all time tables including class / lab and faculty shall be
completed by respective timetable co-coordinators of the departments before
the commencement of semester. Same shall be approved by Head of the

department.

Timetables must include two hours per week for training and placement
activities, each slot on different days. The slots for training and placement

activities shall be planned in co-ordination with training and placement cell.
5.5 Curriculum Delivery (Theory and Practical Sessions)

The effective implementation of curriculum shall be ensured by
supplementing classroom teaching with Expert Lectures,
Presentations/Seminars, Mini Projects, In-house and Industry Supported
Projects, Tutorials, Group Assignments, Case Studies, Industrial Visits,
Industrial Training, Internships, Hands-on-Sessions, E-learning, NPTEL
Lectures, MOOCs, Assignments, Internal-Tests, any other domain specific

activities etc.

Contents beyond curriculum will be identified and taught both in the
classroom and in the laboratory to expose student learning to recent trends in

the industry.
5.6 Academic Monitoring

Head of the Department, Dean Academics and IQAC will monitor the progress
of syllabus coverage. The number of lectures planned and the number of
lectures actually conducted will be monitored and necessary corrective
actions will be taken for filling the gap from time to time. The quality teaching
learning processes will be ensured by proper monitoring through various
predefined report formats. Internal Audit will be conducted at the end of each

semester to ensure that the portions are completed, learning resources are
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developed and used and the planned activities are properly executed.

External Audit will be conducted annually and the recommendations and

suggestions from the experts will be implemented in the forthcoming

semester.

Following activities related to academic monitoring shall be carried out:

Daily Class and Lab Session Monitoring

Attendance Monitoring (Subject-wise, Class-wise)

Monitoring Bridge Course Activities

Monitoring Remedial Class Activities

Monitoring Slow and Advanced Learner Activity

Syllabus Coverage Monitoring

Continuous Assessment Monitoring

Internal Examination Schedule, Result Analysis

Faculty to Develop and Upload Assignments, Videos on website/LMS

Communication to Parents through Letters and SMS.
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