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Plan of Action on Quality Enhancement for the Academic year 2018-19

(PART A)

The Advisory Committee of the Internal Quality Assurance Cell(IQAC) was convened on
Junellth, 2018 and the following members were present.
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Advisory Committee has proposed the plan of action for the academic year 2018-19
towards quality enhancement.

Plan of course of action chalked out by Internal Quality Assurance Cell for the academic

year 2018-19 on various aspects such as:

» Institutional Infrastructure

» Academic Innovations

» Teacher participation in Teaching, Learning and Evaluation

» Industrial Linkage, Research, Entrepreneurship Development and Placement
» Extension Activities

Institutional Infrastructure

e Establishment of Incubation Centre to facilitate the spirit of
innovation/entrepreneurship and critical thinking among the students and to
promote avenues for display of their talents.

e To establish a Centre for Testing and Consultancy in the area of Chemistryand
Bio Technology.

e To establish Digital Campus, ie., digitalize processes like admission, attendance,
assessment, result declaration, administration, payroll and finance and
toimplement Digital Action Plan as directed by MHRD.

e To use ICT based learning tools for effective teaching- learning process.




e To ascertain Smart Campus, i.e., planning of efficient and economical use of
water, electricity, solar power and water recycling systems.
To provide facilities like food court, Amphitheatre, Student Amenity Centre

and Museum in the campus.
To set up cricket field and erect stadium to conduct TNPL/IPL matches.

e To offer Incentive Scheme for teachers for research activities.

Academic Innovations

e To propose Centre of Excellence in Artificial Intelligence, Data Science,
Human Excellence and Robotic Process Automation.

¢ To link with the National Academic Depositary(this upholds all the certificates
digitally).

e To reinforce Academic Advisory Committee and Curriculum Development
Cell.

Teacher participation in Teaching, Learning and Evaluation

e To propose SWAYAM Courses for Teaching, Learning and Content creation and
to procure DTH connection for assessing SWAYAM Prabha Channels.
o To establish Government approved IPR Centre.
e To ensure effective usage of National Digital Library (NDL) by all teachers and
students.
e To introduce digital payment modes like BHIM App to all the students.
e To introduce Swachh Bharat Summer Internship as per the guidelines of the UGC.
e To bring about reforms in conduct of exams-exit surveys may be introduced.
e To track the student progress after completion of the programme.
e To endorse the revision of outcome-based curriculum framework at regular
intervals.
e To introduce one course abroad and one semester abroad with Foreign University
under Twinning Program.
e To reinforce the Induction training programme for all the new teachers and
Orientation Programme for the first year students.
e To offer Yoga classes for teachers and students.

Industrial Linkage, Research, Entrepreneurship Development and Placement



e To structure the graduate outcomes for the students, so that 75% of them secure
employment /self-employment or engage in pursuit of higher education.

e To encourage quality Research among students.

e To train the students in essential professional and soft skills.

e To train the students on English Proficiency Skills

e To inculcate human values and professional ethics in the students.
Extension Activities

e To engage the students in socially productive activities during their period of
study in the institution.

e To ensure Clean Campus, ie., participation in Swachh Bharat Abhiyanand
application for Swachhta rankings.

e To adopt villages for the overall social/economic betterment of the village
communities participation in Unnat Bharat Abhiyan programmes.




