S.N.R SONS COLLEGE

(An Autonomous Institution)
Nava India, Avanashi Road, Coimbatore — 641006
Plan of Action on Quality Enhancement for the Academic year 2017-18

The Advisory Committee of the Internal Quality Assurance Cell(IQAC) was convened on

June 5", 2017 and the following members were present.

Dr. K. KARUNAKARAN
Principal & Secretary

Thiru C.V. RamKumar
Chief Executive Officer
SNR Charitable Trust
Coimbatore — 641 044

Dr. Chitra

Principal,

Sri Ramakrishna College for Women
Coimbatore.

Dr. J. Shanmugananda Vadivel

Dr. G. Senthil Kumar
Dr. R. Karunambigai

Dr. V. Viayakumar
Dr. K. Vadivelu

Dr. R. Thirumoorthy
Dr. V. Latha

Dr. S. Deena

Dr. N.Uma

Prof. I.Parvin Banu
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Advisory Committee has proposed the plan of action for the academic year 2017-18 towards quality
enhancement.

Plan of course of action chalked out by Internal Quality Assurance Cell for the academic year 2017-
18 on various aspects such as:

Institutional Infrastructure

e New website.

e Online fee payment.

e To extend free Wi-Fi facility to the students and staff throughout the campus.

e To establish open air Amphitheatre with a seating capacity of 1000 within the
academic year 2017-18.

e To extend transportation for students from two more routes from academic year
2017-18.

e To arrange video conferencing to impart up to date knowledge in concerned
subject by each department.

e To equip the library with recent edition of books for all the departments.

e To implement effectively college management system with the extension of

online fees payment, parent accessibility etc.
Academic Innovations

e To achieve 95% admissions in under graduations and minimum of 60%admissions
in post-graduations courses for 2017-2018.

e Initiating the college to apply and confer awards and ranking in state and national
level for every year.

e To implement outcome based education and frame the curriculum to suite the
present needs of the industry and society for the upcoming year2017-2018.

e To implement effective blooms taxonomy based teaching learning and assessment
in to our academic systems for the academic year2017 -2018.

e To impart skill enhancement program which bring weightage to student’s
curriculum during their course period.

e To get placement for minimum of 80% of eligible students within may of every
academic year.

e To extend online certification program through NPTEL/IIT Bombay/MIT etc., for
students.
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Teacher participation in Teaching, Learning and Evaluation

To improve computing facility and teaching aids (LED/LCD & interactive white
board) for the faculty members.

To complete at least one certificate programmes with NPTEL/IIT Bombay /IIT
madras/MIT etc., one per year per staff.

To introduce school concept in to our system, with dean, placement coordinator
and alumni coordinator for each school for the forthcoming academic year.

To implement mobile based LMS and assessment system from the academic year
2017-18.

To implement effectively MOODLE as an assessment tool to train the students on
soft skills and technical skills for the forthcoming year.

To encourage staff members to attend international conference abroad with the
financial support from the college.

Twinning program from foreign university.

Industrial Linkage, Research, Entrepreneurship Development and Placement

To enroll minimum of 7000 alumni in alumni association during the academic
year 2017-18.

To conduct a minimum of two faculty development programmers per semester on
advanced teaching methods in higher education.

To encourage faculty members to publish books one per department per academic
year.

To register for at least one patent per year for an idea /process/product.

To offer incentives for R&D/testing /consultancy projects for the faculty members

To illuminate a spark among 3% of outgoing students to become an entrepreneur.

Extension Activities

To mandate every student to be a part of NSS,NCC,YRC, sports, social clubs,

rotract etc.,
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